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CHAPTER O1 - INTRODUCTION

Growth Is the Goal.
Chaos Is Optional.

Every growing business hits the same wall. Product is stacked in
the spare room, tucked under the stairs, and spilling across the
dining table your family would like back. Sales are good — that's

the problem.

Good inventory management just means answering three
questions on demand: What do | have? Where is it? When do |
need more? The bigger you get, the harder those are to answer

from memory — and the more expensive it gets to guess wrong.

.
¢ EXPERT ADVICE

You don't need a warehouse to get organized.

You need a few smart habits and the right amount of space to run
them. This guide shows you both — and why flexible storage is
often the smartest first move.

L

3

Questions good

$0 M2M

To reserve a Cubix Month-to-month
unit—no card, terms, size up or
held 5 days down anytime

inventory
management
answerson
demand
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CHAPTER 02

The Hidden Cost of Poor Inventory

CHAPTER 02 - THE HIDDEN COST OF CLUTTER

Disorganized stock doesn't just look messy — it quietly leaks money in ways most owners never

add up. Here's where it hides.

Dead Cash

Every unitin a pile is money you
already spent, earning nothing
until it sells.

=

Shrinkage

Product that's damaged, expired,
lost, or borrowed and never
returned.

‘= COMMON MISTAKE

PRO TIP

Signs you've outgrown your space

You move boxes to find other boxes. The garage
hasn't held a car in months. You've re-bought stock
you already owned. If three of these ring true,
you've hit a milestone — not a failure.

[m]
(m]m]

Overbuying

Can't see what you have? You
reorder duplicates and tie up more
cash and space.

C)

Wasted Labor

Time spent hunting and re-
counting is time not spent selling
or serving,.

Trusting memory instead of a system

lighter.

CUBIX STORAGE - The Hidden Cost of Clutter

fu,

Stockouts

You run out of your best seller
mid-season and hand that sale to
a competitor.

-~

Late Shipments

Slow, messy fulfillment leads to
bad reviews, refunds, and lost
repeat buyers.

Your brain is for ideas, not part numbers. The most common inventory mistakes — skipping counts, mixing old
and new stock, storing everything at home — all start here. A simple system fixes every one of them.

A~ BUSINESS GROWTH TIP

Clutter is a productivity tax

A crowded workspace raises stress and slows every
task. Clear space and a clear system do the
opposite: find things in seconds, and the work gets
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CIDEI WHEN THE GARAGE ISN'T ENOUGH

Running Out
of Space?

You built something people want to buy — now give it room to breathe. A
clean, secure unit keeps your inventory organized and close by, without

warehouse prices or a long-term lease.

- Reserve Your Unit

v Freereservation, no card & Drive-up access =) Month-to-month


https://www.cubixstorage.com/
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CHAPTER 03

Inventory Systems That Actually Work

No logistics degree required. Start with these fundamentals and layer on more as you grow.

N

CUBIX STORAGE -

FIFO —FirstIn, First Out

Sellyouroldest stock first. Load new inventory
behind the old so the oldest is always easiest to
grab.

Barcode Systems

A cheap scanneror phone app checksitemsin
and outin seconds and kills the typos that wreck a
count.

Safety Stock

Keep a buffer forsurprises. Setareorder pointfor
each product with enough cushion to ride out
delays.

Inventory Software
When spreadsheets strain, tools like Zoho, inFlow,
Sortly, or Cin7 track stock across every channel.

 INVENTORY BEST PRACTICE

Label everything, guess nothing

SKU Organization

Give every product and variation a short,
consistentcode. Then label shelves and bins to
match.

Cycle Counting

Countasmallslice of stock weekly on arotation.
Catch errors early — never shut down for one giant
count.

ABC Analysis

Sortinventory into vital A items, steady B items,
and the long C tail. Focus where the money is.

Seasonal Planning
Forecast the peak, then secure the productand
the space before the rush. More on this next.

Clear SKUs plus labeled shelves turn “somewhere in that pile” into “row 2, bin C.” It's the single highest-return

habit for a growing shop.

Inventory Best Practices

CHAPTER 03 - INVENTORY BEST PRACTICES
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ggRBAIGXE CHAPTER 03 - INVENTORY BEST PRACTICES

KEEP THIS PAGE

The Business Inventory Checklist

Aready-to-run routine. Printit, pinit, and work the rhythm — the systems above become second
nature fast.

Task How Often Why It Matters
Assign a SKU to every product & Once, per new product « Everything tracks cleanly
variation
© Label all shelves and bins Once, update as needed v Find any item in seconds
. . Avoid stockouts &
Set reorder points & safety stock Quarterly review v .
overbuying
. Accurate numbers year-
v Cycle count a portion of stock Weekly v
round
ob Run FIFO rotation Every restock v Sell oldest first, cut waste
. . Focus on what drives
il Review ABC categories Quarterly v
revenue
& Reconcile software vs. shelf Monthly v Catch shrinkage early
£ Forecast seasonal demand Ahead of each season v Buy &store before the rush
& Separate active vs. reserve stock Ongoing v Keep your workspace clear
4 QUICK WIN ($) MONEY-SAVING TIP
Start with one honest count Buy in bulk without the clutter
You can't manage what you can't measure. One Areserve unit lets you take supplier volume
accurate count of what you have today turns discounts and stash the overflow off-site — savings
guesswork into a system. without the pileup at home.

CUBIX STORAGE - Inventory Best Practices 07



SQRBAIG)g CHAPTER 04 - THE SEASONAL INVENTORY CYCLE

CHAPTER 04

The Seasonal Inventory Cycle

For a lot of California businesses, demand spikes and then it doesn't. These are the real seasons

that send owners looking for flexible space.

B = 6

Holiday Inventory (Q4) Back-to-School Wildfire Preparation

The biggest surge of the year. Buy Retailers, tutors, and sellers ramp When warnings hit, businesses move
deep infall; hold the extra stock supplies and apparel from key inventory, records, and

before it flies out in December. midsummer through September. equipment to a secure spot —fast.

a A W

Wine Harvest (Crush) Farmers Market Season County Fairs & Festivals
Vineyards and their suppliers stage Vendors store canopies, tables, Food vendors and exhibitors keep
barrels, cases, packaging, and event coolers, and bulk product between booths, banners, and samples ready
gear as harvest ramps up. weekend markets. for the next stop on the circuit.

~”' BUSINESS GROWTH TIP

One pattern, one solution

Every season above follows the same shape: demand spikes, then fades. A month-to-month unit lets you size up
for the busy stretch and scale back after — no year-round warehouse bill for a few busy months.

Q4 6+ Flex

Peak holiday season drives the Distinct seasonal reasons Scale up and back down as each
biggest storage demand businesses rent nearby space season turns

CUBIX STORAGE - The Seasonal Inventory Cycle 08



CHAPTER 05

Managing Ecommerce
Inventory

Selling online adds a twist: your stock has to ship fast, and it often lives across several platforms at
once. Here's how it plays out by channel.

CUBIX STORAGE -

[m]
(m]m]

Amazon (FBA)

Keep a reserve buffer in local
storage and restock FBA in
planned batches to dodge long-
term fees.

4

TikTok Shop

Sales can spike overnight. Hold
safety stock of viral-prone
products and keep flexible space
you can fill fast.

‘ MONEY-SAVING TIP

Trim your FBA storage bill

O

Shopify
You fulfill your own orders, so

your storage and packing area is
your operation. Organize it well.

®

eBay

Photograph, label, and shelve by
lot so you can pull and pack the
moment an item sells.

©

Etsy

Juggling materials and finished
goods? Keep supplies separate and
bulk stock out of the home studio.

©

Local Online Stores

A nearby unit doubles as a low-
cost fulfillment hub and pickup
staging area — cheaper than retail
rent.

Amazon storage fees climb in Q4 and penalize aged stock. Many sellers hold a reserve buffer in an affordable

local unit and feed FBA in smaller, planned batches.

Managing Ecommerce Inventory
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Contractor Storage & Beyond

Inventory isn't just products on a shelf. For service businesses it's the tools, parts, samples, and

materials that keep the work moving.

Business Type

© Ecommerce sellers

&= Contractors & trades

Real estate agents

&)

Medical & sales reps

Y Retail stores

B Law firms, CPAs,
insurance

7 Marketing agencies

.
PRO TIP

than the truck.

Trades: roll in, load out

Contractors, electricians, plumbers, and HVAC techs
use a unit as a secure home base for tools and
materials — closer than a warehouse and cleaner

What They Store

Inventory, packaging, returns

Tools, materials, equipment

Staging furniture, signs, materials

Samples, demos, displays

Overflow stock, seasonal displays

Client files, records, archives

Event gear, print collateral, props

CUBIX STORAGE - Storage by Industry

Why Storage Helps

y Fulfill faster, buy in bulk, skip FBA

fees

Secure base between jobs, less
truck clutter

Ready for the next listing, out of
the garage

Organized and grab-and-go before
visits

Rotate seasonal goods without
more retail space

Compliant, secure, frees office
square footage

Out of the office, ready for the
next event

 INVENTORY BEST PRACTICE

Professionals: protect the paper

Law firms, CPAs, and insurance agencies archive
client files securely off-site, freeing prime office
space while staying compliant.

CHAPTER 06 - STORAGE BY INDUSTRY
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@ GUBIXCHAPTER 06 - STORAGE BY INDUSTRY

Qo YOU'RE IN GOOD COMPANY

“Many of our customers are ecommerce
sellers, contractors, retailers, medical
professionals, and service businesses who
started storing inventory in a garage before
upgrading to a flexible business storage unit.”

Nearly every one of them says the same thing: they wish they'd made the move sooner. The
pattern repeats across industries because the problem is universal — growth needs room, and

room shouldn't require a five-year lease.

N Ecommerce Trades Professionals
L4
Amazon, Shopify, Etsy, eBay & Contractors, electricians, Medical reps, agents, CPAs &
TikTok sellers plumbers, HVAC law firms

CUBIX STORAGE - Storage by Industry
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ggRBAIG)g CHAPTER 07 - WAREHOUSE VS. SELF STORAGE

CHAPTER 07

Warehouse vs. Self Storage

Sometimes a warehouse is the right call. Just as often it's more space, cost, and commitment than
you're ready for. Here's the honest side-by-side.

Factor Warehouse Self Storage

Low — pay only for the size you

Monthly Cost High — often thousands, plus utilities g
nee
) Month-to-month, no long-term
£ Lease Length Long — typically 3-5 years v
contract
& Minimum Space Large — thousands of sq. ft. v Small — start closet-sized
~ Flexibility Low — locked into your lease v High — size up or down anytime
o Startup Cost High — deposits, buildout, insurance v Low —reserve free, move in fast
4 Utilities You pay power, water & more « Included — nothing to set up
. . Gated access, cameras, on-site
O Security You arrange and pay for it v
staff
< Scalability Slow and costly to change v Add or swap units as you grow
f

¢ EXPERT ADVICE

Storage is built for the business still figuring out how big it's about to get

A warehouse suits a business that has already arrived — with the volume, staff, and predictable demand to
justify a long lease. Self storage gives you room to grow this month, without betting years of rent on a forecast.
Many owners scale for a season or two, learn exactly how much space they truly need, then decide.

N

CUBIX STORAGE - Warehouse vs. Self Storage 12



@ THE FLEXIBLE WAREHOUSE ALTERNATIVE

Need More
Room?

Scale your inventory with flexible, month-to-month business storage. Get
the room you need right now, pay only for the size you use, and change it

the moment your business changes.

- View Unit Sizes

v No long-term lease ~” Size up or down anytime Transparent pricing


https://www.cubixstorage.com/

SQRBAIG)g CHAPTER 08 - STORAGE SIZING GUIDE

CHAPTER 08

What Size UnitDo | Need?

The most common question we hear. It depends on what you're storing — this chart gives you a

solid starting point by business type.

5x5 Etsy seller

Suggested
s Materials, packaging & finished handmade goods
35 Amazon seller
Suggested
U Reserve inventory, boxes & FBA restock buffer
((E3%[\l Contractor
Suggested
pis Tools, materials & equipment between jobs
([iP4-3 Retail store
Suggested
UL Overflow stock & seasonal displays
(3 ¥l Restaurant
Suggested
g Bulk supplies, equipment &seasonal gear
340 Officerecords
Suggested
VR Files, archives &extra office furniture

PRO TIP
Still not sure? Don't guess — walk it

Reserve free and confirm the right size at move-in, or ask the on-site team to help you size it. Better to see the
units in person than pick from a screen. You can change the size at move-in.

N

CUBIX STORAGE - Storage Sizing Guide 14



gloJRBAIG)g CHAPTER 09 - TAX CONSIDERATIONS

CHAPTER 09

A Quick Note on Taxes

.= COMMON MISTAKE

This isn't tax advice

Every business is different and tax rules change — always confirm the specifics with your CPA or tax professional
before filing.

N

Here's the short version: storage used for your business is generally treated like other business
expenses, so the rent may be deductible — whether you're storing inventory, equipment, or
records. Keeping those itemsin one organized, secure space also makes recordkeeping cleaner
attax time and helps protect valuable business assets. Save your receipts, track what you store,
and let your CPA handle the details.

El = ©

Deductible Expense Cleaner Records Asset Protection

Rent for business-use storage is One organized space keeps A secure, dedicated space helps
typically an ordinary business receipts and archives retrievable at safeguard equipment and
expense. tax time. product.

CUBIX STORAGE - Tax Considerations 15



ggRBAIG)g CHAPTER 10 - WHY BUSINESSES CHOOSE CUBIX

CHAPTER 10

Why Businesses Choose Cubix

Flexible, secure, and built around how businesses actually work — so you can focus on sales, not

space.
Affordable Pricing 5 Month-to-Month @ Drive-Up Units
Transparent monthly rates No long-term lease Easy loading, right to your
door
Gated Access &Y Security Cameras @ On-Site Management
Electronic gated entry Recorded surveillance onsite Real people who actually help

0 Easy Online Rentals Wide Range of Sizes Ch Free Move-In Truck
No-contact reservations & bill Afit for whatever you store Where available
pay

«

I:IDEI ROOM FOR EVERYTHING A BUSINESS STORES

Inventory and packing supplies - business records & archives - office furniture - trade-show materials - sales
samples - seasonal inventory - marketing materials - business equipment — all in one organized, professional
space that isn't your living room.

N

Free Reserve Local

(]
Reservations — hold your unit with onllne Convenient locations with friendly

no credit card on-site help
Reserveyourunitonlinein minutes.

CUBIX STORAGE - Why Businesses Choose Cubix 16



CUBIX CHAPTER 11 - YOUR INVENTORY ACTION PLAN

STORAGE
CHAPTER 11

Your Inventory Action Plan

You don't have to do everything at once. Follow these seven steps and inventory stops being the
thing that keeps you up at night.

o Do one honest count
You can't manage whatyou can't measure. Count whatyou have today.

e Build your SKU system

Give every producta clear, consistent code.

e Set reorder points

Decide when each item triggers a new order, with a safety buffer.

0 Choose your tool

Move from memory to a spreadsheet, or from a spreadsheet to real software.

e Separate active from reserve
| Keep this week's stock close; move overflow and off-season product to a unit.

Q Setarhythm

Cycle countweekly, reconcile monthly, review categories and seasons quarterly.

o Reclaim your space

Getyour garage, office, and home back — and put a professional face on your business.

~' BUSINESS GROWTH TIP

The payoff

Do these and inventory becomes a quiet system running in the background — while you focus on what you're
actually great at: growing the business.

CUBIX STORAGE - Your Inventory Action Plan
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CHAPTER 12 - FAQ & BUSINESS RESOURCES

Frequently Asked Questions

a Is self storage good for ecommerce
inventory?

Yes — an affordable, secure place to hold product, buy in
bulk, stage orders, and manage returns without retail or
warehouse rent.

o Warehouse or storage unit?

If your needs change month to month, a unitis usually the
smarter first step. Warehouses fit large, steady volume.

a What size unit should | rent?

From records (5%5) to bulk stock and equipment (10x20+).
When unsure, reserve free and confirm at move-in.

Helpful Business Resources

U.S. Small Business Administration

Operations &growth resources

EI IRS — Business Expenses
Deduction guidance (Pub. 535)

SCORE

Free small-business mentoring

9 Shopify & Amazon Seller

°e Ecommerce inventory &FBA guidance

CUBIX STORAGE - FAQ & Business Resources

e Canbusinesses deduct storage
expenses?

Generally storage used forbusinessisadeductible
expense, butrulesvary. Keep records and confirm with
your CPA.

o How often should inventory be counted?

Use cycle counting — a small portion each week — so
numbers stay accurate all year without shutting down.

e Is my inventory secure?

Reputable facilities offer gated access, cameras, well-lit
grounds, and on-site management. Your unitis locked and
yoursalone.

SBA.gov >

IRS.gov »>

SCORE.org >

Help centers >


https://www.sba.gov/
https://www.irs.gov/forms-pubs/about-publication-535
https://www.score.org/
https://www.shopify.com/retail/inventory-management

DDD STORE SMARTER - STAY ORGANIZED - GROW FASTER

Ready to Grow
Your Business?

You've got the plan — now grab the space torunit. Reserve a clean,
secure unit online in minutes, hold it free while you get set up, and pay
only for the size you need. Your best season is coming. Let's make room

forit.

—> Rent Online

(0 Rentonline in minutes v Freeto reserve © Convenientlocations


https://www.cubixstorage.com/

CUBIX

STORAGE

More space,
less stress.
More room to grow.

& Business Inventory Storage 9 Month-to-Month © Gated & Monitored

h Drive-Up Access (0 Rent Online

Reserve your business unit today

CubixStorage.com - Free reservations, no credit card

—> Reserve Your Unit

Serving small businesses across California

© 2026 Cubix Storage. This guide is for general educational purposes and is not legal, financial, or tax advice — consulta qualified

professional. Features, discounts, and free move-in truck availability vary by location.


https://www.cubixstorage.com/
https://www.cubixstorage.com/

